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The April 2026 Job Openings and Labor Turnover Survey (JOLTS) suggests that the U.S.
labor market is still holding up but gradually cooling. Total job openings increased
significantly by 731,000 to 7.6 million, raising the job openings rate from 4.2% to
4.6%. At the same time, however, hires declined by 419,000 to 5.1 million, suggesting
that while many companies continue to post open positions, they may be becoming
more cautious about converting those openings into actual hires. This divergence may
reflect growing uncertainty about future economic conditions, elevated financing costs,
increased selectivity in hiring decisions, or continued difficulty matching available
workers with the skills employers seek. In other words, labor demand remains present,
but hiring activity appears to be slowing. 

The quits data also provide insight into worker sentiment. Total quits fell from 3.16
million to 2.98 million, lowering the quits rate from 2.0% to 1.9%. Because quits are
voluntary separations initiated by employees, they are often viewed as a measure of
worker confidence. The decline suggests workers may be becoming more cautious about
leaving jobs voluntarily, likely reflecting greater uncertainty about the availability of new
employment opportunities. Declines in quits were especially noticeable in finance and
insurance, where lower job openings (-135,000) and hires (-15,000) reinforce signs of
labor market softness in the sector. Similar declines were also observed in retail trade
and transportation-related industries.

Industry-level trends reinforce the broader pattern of slowing labor market momentum.
Professional and business services experienced one of the largest increases in job
openings, rising by 668,000 and pushing the openings rate to 7.1%, among the
highest across major sectors. Yet hires in the same sector declined by 131,000,
potentially reflecting slower hiring processes, increased employer selectivity, or firms
maintaining job postings while delaying final hiring decisions.

By contrast, finance and insurance showed clearer signs of labor market softness. Job
openings in the sector declined by 135,000, while hires fell by 15,000. Quits also
declined noticeably, suggesting workers in the industry may be less willing to switch
jobs amid weaker opportunities. Elevated interest rates may be contributing to this
softness, as higher borrowing costs can reduce lending activity, slow capital market
transactions, and place pressure on financial institutions to manage labor costs more
carefully. As an interest-rate-sensitive sector, finance may be reflecting broader economic
caution earlier than other industries.
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Several consumer-driven industries also showed signs of moderation. Retail trade
experienced declines in both job openings and hiring, while transportation,
warehousing, and utilities saw hiring weaken despite elevated openings earlier in the
year. Similarly, accommodation and food services continued to cool, with job openings
and hires both declining from recent highs. These trends may reflect softer consumer
demand or a normalization of labor conditions following periods of elevated turnover
and labor shortages.

Regionally, labor market conditions remained uneven. The West recorded a sizable
increase in job openings while hiring weakened, reinforcing the broader national
pattern of elevated labor demand but slower hiring activity. Quits declined across all
regions, though the Northeast experienced a more pronounced decline, potentially
signaling greater labor market caution relative to other parts of the country.

Overall, the April JOLTS report points to a labor market that is still holding up but
gradually cooling. While labor demand remains present, as reflected in higher job
openings, employers appear increasingly cautious about expanding payrolls, and
workers are showing a lower willingness to voluntarily leave jobs. Although the report
does not indicate a sharp deterioration in employment conditions, it suggests that
elevated interest rates, softer consumer demand, and growing uncertainty—including the
potential effects of technological disruption and AI-driven changes in the workplace—
may be contributing to slower hiring activity in the months ahead.

Sincerely,

Director of The Butler Center for Research and Economic Development
Sarah T. Butler Distinguished University Chair of Business & Finance
Associate Professor of Economics
D. Abbott Turner College of Business
Columbus State University
Office: SCCT 351
Phone: (706) 507-8596
Email: mansour_fady@columbusstate.edu
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