
iLEAD STUDEN T LEADERSHIP DEVELOPMEN T PROGRAM
iLe a d is  a  t h re e -t ie r e d  s t u d e n t  le a d e r sh ip  p rogra m  focu se d  on  d e ve lop in g s t u d e n t s  t h rou gh  a ct ive  

le a rn in g, p rogra m s, a n d  w orksh op s  t h a t  a r e  con n e ct e d  t o  CSU’s  co re  va lu e s  o f Exce lle n ce , En ga ge m e n t , 

Cre a t ivit y, Se rva n t  Le a d e r sh ip , In clu s ion , a n d  Su s t a in a b ilit y.

L2

CORE 
LEADERS

LEADING OTHERS

L3

ADVANCED 
LEADERS

LEADING TO CHANGE

L1 

EMERGING 
LEADERS

SELF-AWARENESS



FIVE KEY AREAS

FOCUS
Th e  ce n t r a l 

con ce p t  sp e cific t o  
e a ch  on e  o f t h e  

t ie r e d  le ve ls

THEME
Th e  Un ive r s it y’s  

co re  va lu e s  t o  b e  
a d d re sse d  a t  e a ch  
on e  o f t h e  t ie r e d  

le ve ls

PRACTICES
Th e  con t e n t  a n d  

m od e ls  b e in g u se d  t o  
t e a ch  b e h a vio r s  a t  

e a ch  on e  o f t h e  
t ie r e d  le ve ls

SKILLS
Th e  d e s ir e d  ou t com e s  

o f t h e  t r a in in gs  
d e s ign e d  t o  d e ve lop  

21s t  Ce n t u ry a n d  
d ive r s it y com p e t e n cie s  

a t  e a ch  on e  o f t h e  
t ie r e d  le ve ls

PROGRAMS
Eve n t s  a n d  a ct ivit ie s  

s t u d e n t s  a r e  a ske d  t o  
p a r t icip a t e  in  a s  

m e m b e rs  o f iLe a d a t  
e a ch  on e  o f t h e  t ie r e d  

le ve ls



THEME: 
INCLUSION & SUSTAINABILITY

L2

CORE LEADERS
FOCUS:

Le a d in g Ot h e r s

PRACTICES:
Tr a n s a ct io n a l Le a d e r s h ip

Sit u a t io n a l Le a d e r s h ip  
So cia l Ch a n ge  Mo d e l – Gr o u p  Va lu e s

St e p h e n  Co ve y’s  Ha b it s  4-6 o f 
High ly  Effe ct ive  Pe o p le   

L1 

EMERGING 
LEADERS

FOCUS: 
Se lf-Aw a re n e ss

THEME:
Cr e a t iv it y  & En ga ge m e n t

PRACTICES:
Mye r ' s  Br iggs  Typ e  In d ica t o r

So cia l Ch a n ge  Mo d e l –
In d iv id u a l va lu e s

St e p h e n  Co ve y’s  Ha b it s  1-3 o f 
High ly  Effe ct ive  Pe o p le

SKILLS:
21s t  Ce n t u r y  Sk ills  o f 

Co m m u n ica t io n , Co lla b o r a t io n , 
Cr it ica l Th in k in g, a n d  Cr e a t iv it y

Id e n t it y  Pr iv ile ge

PROGRAMS:
L1 Re t r e a t

Co u ga r  Le a d e r s h ip  Co n fe r e n ce   
Wo r k s h o p s

Se r v ice  Pr o je ct

PRORAMS:
L2 Re t r e a t

Co -fa cilit a t e  a t  Co u ga r  
Le a d e r s h ip  Co n fe r e n ce  

Wo r k s h o p s  
Se r v ice  Pr o je ct

SKILLS: 
21s t  Ce n t u r y  Sk ills  o f

Te a m w o r k , Pr o b le m -So lv in g, 
Wr it t e n  Co m m u n ica t io n , 

Co n t in u o u s  Le a r n in g,
Re s o u r ce  Ma n a ge m e n t , a n d  

Gr o u p  De ve lo p m e n t
Cu lt u r a l Co m p e t e n cy

L3

ADVANCED 
LEADERS

FOCUS:
Le a d in g t o  Ch a n ge

THEME:
Se r va n t  Le a d e r s h ip  & Ex ce lle n ce

PRACTICES:
Tr a n s fo r m a t io n a l Le a d e r s h ip , 

Se r va n t  Le a d e r s h ip , 
So cia l Ch a n ge  Mo d e l –

Co m m u n it y  Va lu e s
St e p h e n  Co ve y’s  Se ve n  Ha b it  7 o f 

High ly  Effe ct ive  Pe o p le

SKILLS:
21s t  Ce n t u r y  Sk ills  o f 

Co lla b o r a t io n , Co n flict  Re s o lu t io n ,
St r e s s  Ma n a ge m e n t , 

De cis io n -Ma k in g, Em p o w e r m e n t , 
Me n t o r in g a n d  Co a ch in g

Im p licit  Bia s

PROGRAMS:
L3 Re t r e a t

Pr e s e n t  a t  Co u ga r  Le a d e r s h ip  
Co n fe r e n ce
Wo r k s h o p s

Alt e r n a t ive  Sp r in g Br e a k

THEME:
In clu s io n  a n d  Su s t a in a b ilit y



ATTEND L3 RETREAT

ATTEND WORKSHOPS
Offered monthly and 1 point each

STUDENTS CAN EARN 1 POINT FOR 
ENGAGING IN ANY OF THE FOLLOWING 

PROGRAMS AND RELATED EVENTS:
• Aca d e m ic a n d / or  At h le t ic Orga n iza t ion s
• Ce n t e r  fo r  Exp e r ie n t ia l Le a rn in g a n d  Ca re e r  De sign  
• Dive r s it y Progra m s a n d  Se rvice s
• Fra t e rn it ie s  a n d  Soror it ie s
• Hon ors  Colle ge
• Orie n t a t ion  Te a m  a n d  PROWL LEADERS
• ROTC
• St u d e n t  Gove rn m e n t  Associa t ion
• Un d e rgra d u a t e  Se rva n t  Le a d e r sh ip  Progra m
• Ot h e r  ca m p u s  in vo lve m e n t  ca n  b e  d iscu sse d  on  a n  

in d ivid u a l b a s is* 

PRESENT AT COUGAR 
LEADERSHIP CONFERENCE 

PARTICIPATE IN SERVICE PROJECTS 
WITH CSU ORGANIZATIONS

L3 REQUIREMENTS

1PT 

AWARD FOR COMPLETION: 
iLe a d Me d a l t o  b e  w orn  a t  Gra d u a t ion

10PTS NEEDED

1 point each

1 point each

2PT 

2PT 

4PT 

1PT 

ATTEND L2 RETREAT

ATTEND WORKSHOPS
Offered monthly and 1 point each

STUDENTS CAN EARN 1 POINT FOR 
ENGAGING IN ANY OF THE FOLLOWING 

PROGRAMS AND RELATED EVENTS:
• Aca d e m ic a n d / or  At h le t ic Orga n iza t ion s
• Ce n t e r  fo r  Exp e r ie n t ia l Le a rn in g a n d  Ca re e r  De sign  
• Dive r s it y Progra m s a n d  Se rvice s
• Fra t e rn it ie s  a n d  Soror it ie s
• Hon ors  Colle ge
• Orie n t a t ion  Te a m  a n d  PROWL LEADERS
• ROTC
• St u d e n t  Gove rn m e n t  Associa t ion
• Un d e rgra d u a t e  Se rva n t  Le a d e r sh ip  Progra m
• Ot h e r  ca m p u s  in vo lve m e n t  ca n  b e  d iscu sse d  on  a n  

in d ivid u a l b a s is* 

CO-FACILITATE AT COUGAR 
LEADERSHIP CONFERENCE 

PARTICIPATE IN SERVICE PROJECTS 
WITH CSU ORGANIZATIONS

L2 REQUIREMENTS

1PT 

AWARD FOR COMPLETION: 
iLe a d Pin

10PTS NEEDED

1 point each

1 point each

2PT 

2PT 

4PT 

1PT 
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