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CSU 2023 SWOT Survey Report 
December 2023 

 
A SWOT survey was distributed in November of 2023 to the following CSU stakeholder groups: 
students, faculty, staff, administrators, alumni, and the Columbus business community. We 
received a surprisingly large number of responses to the survey from all groups (totaling 1,610), 
suggesKng a collecKve stakeholder interest in CSU’s future. As shown in Exhibit A to this 
document, the respondents included 650 students (40%), 490 alumni (30%), 195 faculty (12%), 
167 staff (10%), 24 CSU administrators (2%), and 79 from the local community (5%). The data 
from this SWOT survey can be used to make more informed decisions regarding CSU’s next 
strategic plan. It idenKfies stakeholder percepKons of CSU’s top strengths, weaknesses, 
opportuniKes, and threats, and offers recommendaKons for strategies to increase student 
success and grow the university. 
 

SWOT Summary Table 
 
The table below presents the key takeaways from the SWOT survey. Based on data from over 
1,600 stakeholder responses, it lists the most important areas of focus in each of the four SWOT 
categories. The following pages include detailed analyses of each SWOT category and survey 
quesKon. 
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CSU’S TOP STRENGTHS 
 
To determine survey respondents’ percepKon of CSU’s top strengths, weaknesses, 
opportuniKes, and threats, respondents were asked to first name then rank their top five in 
each category. The following chart shows CSU’s top strengths for all stakeholder groups 
combined. As indicated on the chart below, CSU’s top strength by far (and point of 
differenKaKon) is its value rela've to other (especially larger) ins'tu'ons. This is influenced 
and affected by CSU’s campus diversity, posi've reputa'on, faculty-to-student ra'o, 
dedicated/caring faculty, and na'onally accredited programs. 
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Students are CSU’s primary stakeholders. They are central to our mission, and they are our 
customers but also our “product.” Therefore, for each of the four SWOT categories, student 
rankings were broken out and compared to all respondents to examine potenKal differences in 
percepKon. As can be seen in the tables below, student rankings were very similar to all 
respondents with the main excepKons being that students assign a higher value on the number 
of online program offerings and ease of registraKon and class choice. InteresKngly, “course 
registraKon and class choice” was listed as both a strength and a weakness and will be discussed 
in more detail later in the Weaknesses secKon. 
 

 
 

 
 
 



 4 

The chart below is a comparison of student responses to faculty and staff. In this chart, 
responses are ordered by student count. All respondents listed CSU’s value (compared to other 
insKtuKons) as its top strength. Campus diversity and dedicated faculty were also listed by both 
students and faculty to be some of CSU’s top strengths. 
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CSU’S TOP WEAKNESSES 
 

The following chart shows CSU’s top weaknesses for all stakeholder groups combined. As 
indicated on the chart below, CSU’s top weakness by far is its lack of name awareness outside 
of the local area. One student commented that CSU was a “hidden gem.” Faculty and staff 
salaries, student reten'on and gradua'on rates, campus morale, and student on-campus 
engagement were also included in CSU’s top five weaknesses. It is important to note that 
campus morale could have a big impact on CSU’s future success since it could affect faculty/staff 
turnover. CSU’s experienced and dedicated faculty and staff is one of its strengths. RetenKon of 
CSU’s experienced faculty and staff is therefore important to student recruitment, retenKon, 
and graduaKon. Faculty/staff turnover caused by salary and/or morale issues could pose a 
barrier to CSU’s growth in the future, so this should be a top priority. 
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In the tables below, student rankings were broken out and compared to all respondents to 
examine potenKal differences in percepKon. CSU name awareness is listed as a top weakness by 
most respondents. Although campus safety wasn’t included in the top five for most 
respondents, it is very important to a large % of students. In fact, it is the most important issue 
for the 36% of students who included it in their top five. “Course registraKon and class choice” 
was listed as a top weakness by some and as a strength by others. It is discussed in more detail 
on the following pages. 
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The chart below is a comparison of student responses to faculty and staff. In this chart, 
responses are ordered by student count. All of these respondents listed CSU’s lack of name 
visibility and awareness as one of the top weaknesses. For students, course registraKon/class 
availability and campus safety were also top concerns. Surprisingly, many students share 
employees’ concern about salaries (most likely because it affects turnover and the quality and 
availability of classes). 
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WEAKNESS ANALYSIS: 
COURSE REGISTRATION AND CLASS CHOICE 

 
Course registraKon and class choice is seen as a strength by some students and a weakness by 
others. Class availability and scheduling could affect student progression and graduaKon, so it is 
important to student success. To be_er understand the data, a breakdown of student responses 
by college was conducted (since lower-level students take the same A-E core, only upper-level 
student responses were included in this analysis). Of the upper-level students who listed 
“course registraKon and class choice” as one of CSU’s top weaknesses, the majority (64) come 
from the Turner College. These 64 responses represent 39% of the total upper-level survey 
respondents from the Turner College (163). The second largest % came from the College of 
Le_ers and Sciences, with 34% of the total responses from that college (21 out of 62). However, 
it is important to note that about the same % of respondents from these two colleges indicated 
that class choice is one of the college’s top strengths. Recent budget cuts, faculty turnover, and 
instructor shortages in some key discipline areas may explain the mixed results. 
 

 

 



 9 

 
CSU’S TOP OPPORTUNITIES 

 
The following chart shows CSU’s top opportuniKes idenKfied by all stakeholder groups 
combined. As indicated on the chart below, CSU’s top opportuniKes involve inves'ng in areas 
that allow students the best chance for career success, such as STEM, healthcare, business, 
and educaKon. Respondents are also interested in new and innova've educa'onal pathways 
that are career-focused and offer less costly paths to college degree compleKon, such as dual 
enrollment programs (high school/college and undergraduate/graduate school), internships and 
work-based learning programs, and cerKficate-based credit. Students are also interested in 
hybrid courses and online programs that will allow us to take advantage of Georgia’s growth 
and a_ract students living in Atlanta and north.  
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In the tables below, student rankings were broken out and compared to all respondents. Career-
focused curriculum in the high job demand areas (STEM, healthcare, educaKon, and business) is 
the most important opportunity idenKfied by most respondents. Students’ highest priority is 
invesKng in new and innovaKve pathways for college degree compleKon to reduce the Kme and 
cost for a college educaKon.  
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The chart below is a comparison of student responses to faculty and staff. In this chart, 
responses are ordered by student count. Students are entering college today mainly for job and 
career reasons. Faculty, staff, and students agree that CSU should invest in more majors with 
high job growth potenKal (e.g., STEM, healthcare, business, educaKon). They are looking for 
new and innovaKve pathways for college degree compleKon, more flexibility in course 
scheduling (such as hybrid and online programs), and ways to reduce college costs (such as 
grants, scholarships, work-study programs, and partnerships with other insKtuKons).  
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CSU’S TOP THREATS 

 
The following chart shows CSU’s top threats idenKfied by all stakeholder groups combined. As 
indicated on the chart below, CSU’s top threats include the poten'al impact of infla'on and 
cost of living increases. That, combined with low unemployment along with the declining 
perceived value of a college degree, means that CSU will need to work on ensuring degrees are 
career-focused (to increase the perceived ROI) and reducing the cost for students through 
scholarships, grants, innovaKve degree pathways, etc. The perceived violent crime rate in the 
Columbus area is also one of the top threats cited by survey respondents. 
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In the tables below, student rankings were broken out and compared to all respondents. 
Students were mostly in agreement with all other respondents on CSU’s future threats. Their 
most-cited concern was the impact of inflaKon and cost of living increases. Students’ concern 
about the violent crime rate in Columbus is surprising and will need to be addressed in some 
way since it may become a barrier to CSU’s future growth. 
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The chart below is a comparison of student responses to faculty and staff. In this chart, 
responses are ordered by student count. Students are focused on the cost and return on 
investment of a college degree. They are entering college today mainly for job and career 
reasons. To increase the perceived ROI and value of a college degree, CSU will need to invest in 
areas that assist students in their careers. AddiKonally, security measures that increase 
students’ sense of safety and address their concerns over the violent crime rate in Columbus are 
highly recommended. 
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CONTENT ANALYSIS OF OPEN-ENDED QUESTIONS 
 
The two open-ended quesKons on the survey were analyzed using AI to uncover common 
themes. The charts below summarize the main themes found in the comments using Claude AI. 
 

QUESTION #1 

 
QUESTION #2: 
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CONTENT ANALYSIS OF OPEN-ENDED QUESTIONS 
 
A hand count of the top responses to the first quesKon found that student success and 

faculty/staff reten'on and/or morale were what most respondents felt should be CSU’s highest 
priority in the next strategic plan. The top responses centered around the following three 
themes: updates to our programs and curriculum (mainly to ensure students had the 
appropriate knowledge and skills needed to be successful in the workplace today); faculty/staff 
reten'on and morale; and student recruitment, reten'on, and gradua'on. Students are 
concerned about the ROI and value of their degrees due in part to inflaKon and the rising cost 
of a college degree. They are also concerned about campus safety, the quality of instrucKon 
(especially online), and student support services due the high levels of faculty/staff turnover in 
recent years from budget cuts. There is a general concern about campus morale and student 
engagement (on campus and in class) which can affect retenKon and graduaKon. Students are 
requesKng more internships, career support, more class choices (on campus and online), and 
be_er communicaKon and advising. For example, some students commented that it would be 
nice to have a schedule of classes published for the enKre academic year in advance since some 
required courses are only offered once a year. 

 
QUESTION #1:  

What do you think should be CSU highest priority in the next strategic plan? 
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QUESTION #2:  
What do you think is(are) the MOST IMPORTANT changes that CSU should make 

to beTer serve its stakeholders? 
 

 
 
 Similar to the first quesKon, the top responses to this quesKon focused on 
improvements/updates to our programs and faculty/staff reten'on and morale. However, this 
quesKon generated more responses regarding community engagement/ partnerships and 
beCer internal/external communica'on. A sampling of some of the comments in each of the 
top 10 response categories in included in Exhibit B of this report. 
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STRATEGY SUGGESTIONS FROM THE SWOT ANALYSIS 
 

The most important part of a SWOT analysis is ac4ng on its conclusions. Here are 
recommenda4ons for the top strategic priori4es coming from the SWOT analysis. 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Priority #1: Correct the most important WEAKNESSES first -- these are barriers to growth 
and could work against us in the future, using strategies such as: 

- Improving CSU’s visibility and name awareness outside of Columbus 
- Improvements and communicaKon regarding campus safety measures 
- InvesKng in efforts to reduce faculty/staff turnover and improve campus morale 
- Scheduling classes that are at the most convenient Kmes for students 
- InvesKng in student services that increase retenKon and graduaKon (advising, 

course scheduling, financial aid, student wellness, etc.) 
- InvesKng in be_er online and mobile technology to improve campus-wide 

communicaKon and increase student engagement 

 

 
Priority #2: Grow by matching our STRENGTHS to OPPORTUNITIES, using strategies such 
as: 

- InvesKng in degree programs that are in high job demand areas 
- Ensuring degrees are career-focused (e.g., cross-disciplinary programs that 

embed needed job skills such as communicaKon/professionalism, technology, 
business) 

- InvesKgaKng innovaKve and cost-effecKve degree pathways 
- Expanding online program offerings to take advantage of potenKal student 

growth outside of the Columbus area  
- InvesKng in faculty training to improve student engagement and maintain/ 

improve online teaching quality 
- Increasing recruitment efforts inside and outside of the Columbus area  
-  

 Priority #3: Defend against cri'cal external THREATS, using strategies such as: 
- Reducing college degree costs for students through more grants, scholarships, 

work-study programs, etc. 
- Increasing efforts and communicaKon to reduce students’ safety concerns 
- Focusing on efforts to increase student on-campus engagement and learning 
- Increasing investments to improve degree ROI percepKons (e.g., invesKng in the 

career services area to improve students’ post-graduaKon job success) 
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EXHIBIT A 
Breakdown of Survey Respondents 
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EXHIBIT B 
Sampling of Comments in the Open-Ended QuesZons 

 
1) Updated, career-focused programs and curriculum:  

• “Remove outdated course material in degree requirements.” 
• “I think more programs should create "stackable" degrees.” 
• “Create programs that meet the demands of the future job market.” 
• “Provide more majors and provide them with more hands-on experiences.” 
• “Provide cross-collaboraCon courses that encourage engagement, job skills, and foster curiosity 

to become lifelong learners.” 
• “Ensure that every student is career ready.” 

 
2) Faculty/Staff pay, reten=on, and/or morale:  

• “Employee disengagement and budget cuts leading to staffing cuts have shiHed workloads and 
responsibiliCes and increased burnout for employees regularly called to carry the extra loads - 
oHen without any compensaCon or addressing workload imbalance within departments.” 

• “Improve internal processes to help retain employees who leave over frustraCon with not being 
able to get things done. Look at increasing posiCons in areas that had reducCon during the 
pandemic but have now rebounded to pre-pandemic levels in throughput but now with less 
people therefore adding stress to employees and resulCng in employees leaving.” 

• “Provide compeCCve salaries to faculty and staff. Faculty have only two opportuniCes to receive 
raises in their enCre academic/ professional journey (tenure/promoCon, promoCon to full prof). 
This does not work for incenCvize them to conCnue excelling at what they do.” 

• “BeRer professor salaries = higher retenCon rates/more quality professors” 
• “I recommend hiring more faculty and staff. There are too few employees with too many duCes 

and responsibiliCes. This directly impacts student retenCon and graduaCon.” 
• “Increase faculty salary and benefits to counteract inflaCon and housing costs.” 
• “Hiring an appropriate amount of staff for departments to ensure everything from student 

support to markeCng have opportuniCes to thrive.” 
• “Take a hard look at how reducCons in faculty and front-line staff have impacted student 

recruitment, retenCon, and program support.” 
 

3) Community Engagement/Partnerships 
• “Emphasis on communicaCng CSU's posiCve impact on stakeholders. Ge[ng stakeholders 

engaged in CSU's development and success. Stakeholders want to know that they are valued, 
that they can contribute to the university's overall success.” 

• “More outreach to the military community at Ft. Moore as well as other military communiCes on 
a global scale.” 

• “Engage the alumni with current students.” 
• “Build on its exisCng community and surrounding area relaConships Involve the community in 

more of what CSU does to improve lives of students “ 
• “CollaboraCon with other insCtuCons in Georgia (Georgia Tech, Mercer medical school, UGA, 

etc.) to expand the program, offerings of CSU, and enhance the programs currently offered.” 
• “There seems to be a small group of dedicated CSU supporters, and everyone else in Columbus 

ignores CSU. We should engage Columbus more and let everyone know that we are "their" 
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university. If people who make their lives here feel connected to the university, like they have a 
kind of aRachment or stake in it, I think we would be much more successful.” 

 
4) Internal/External Campus Communica'on 

• “Increase awareness of both the campus acCviCes and student resources.” 
• “There needs to be some type of transparency when it comes to the state of the university. While 

serving in the Student Government AssociaCon I used it as an opportunity to get to know CSU a 
liRle more. I’ve been saddened with what I found but also filled with hope because it could have 
been worse if it wasn’t for a few brave souls.” 

• “Involve students more when making decisions as well as staff and faculty members who are in 
the weeds with the students on a daily basis -- what are their experiences to include good and 
bad.” 

• “Open, honest and Cmely communicaCon with stakeholders is needed. CSU should be the first 
place where the news media and local ciCzens look for objecCve, well-reasoned informaCon.” 

• “CSU's administraCon should do a beRer job of listening to faculty when it comes to creaCve 
problem solving of university problems. The university hires some of the smartest people on the 
planet. They should consider listening to them.” 

• “Listen to those that are on the ground level, in the midst of implemenCng the changes and 
policies, take heed of their feedback and suggesCons.” 

• “Clear and concise communicaCon. We’d like to see the results of the SWOT analysis, an annual 
report that the annual goals are met and any updates to the SWOT.” 

• “Set up robust mechanisms for collecCng student feedback and reinforce the importance and 
value of that feedback culturally.” 

• “There aren't just siloes at CSU, there are buckets. So many small buckets all over campus. To the 
point that we don't know who does what, and who their back up is. If a staff person leaves, 
someCmes there is no back up and the tasks don't get done because no one knows that task 
needs to be done.” 

• “Scheduled (quarterly, for example) open forums with leaders in surrounding communiCes to 
address the future of CSU.” 

 
5) Student Engagement (in class and on campus) 

• “We need to re-think how we engage with our online students and ensure a consistent learning 
experience for all students.” 

• “Provide social opportuniCes for students and promote the growth of extracurriculars.” 
• “Provide cross-collaboraCon courses that encourage engagement and foster curiosity to become 

lifelong learners.” 
• “More CREATIVE community outreach. More events with faculty and students together to foster 

beRer understanding and relaConships. Give students opportuniCes for open, uncensored dialog 
about current local, naConal, and global events.” 

• “As an online student I oHen felt leH out of campus events such as guest speakers. Which is 
strange as many of these things could be recorded or streamed online. CSU could take advantage 
of this and us it to showcase the talent of the speakers as well as the technology used to film the 
events.” 

• “A lot of community comes from student involvement, but I feel like most acCviCes planned for us 
are not fi[ng our taste. For example, our homecoming events are lacking in things to do and 
involvement. People are not aRending these events because they are not fun or relevant. There 
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should be a designated tailgaCng area widely adverCsed. There is currently a large disconnect 
between what students want and what campus organizaCons provide.” 

• “I live downtown and feel disconnected from other students. I feel as if all housing should be on 
campus and students commute to class on campus.  feel it would be safer to have all collected 
students in one area because it brings students together.” 

• “I would like to see clubs that pertain to the largest degree programs with a communal goal. 
Intellectual sports teams or so. Ideally a roboCcs club funded by the school that doubles as an 
informal study group. It would spread brand recogniCon and encourage the life on campus 
feeling.” 

• “Increase funding for student experiences at professional conferences.” 
 
6) Improvements to Student Services 

• “More advisement, beRer advisement.” 
• “Re-establish CSU's focus on students.” 
• Revamp the Financial Aid dept. to make it easier to access. It shouldn't take 2 days to get a call 

back.” 
• “Expand the concierge format to provide a personalized student experience. Improve school spirit 

and develop annual tradiCons that bring alumni back to campus year aHer year.” 
• “Hire more staff in support services (counseling, tutoring, accommodaCons, etc.) to help retain 

students encountering barriers for success.” 
• “BeRer financial aid and Bursar's staffing. AnyCme I have an issue, I must go in person to the 

financial aid office for something that takes them a few clicks to fix. This really is disheartening 
for a Graduate Student because I aRended CSU in my undergraduate year. I have spent every 
year at CSU at the beginning of the semester arguing with financial aid staff to simply do their 
job.” 

• “Create a support system that helps students stay between their freshman year and sophomore 
years. This includes having the right administraCve support structures that do not frustrate 
students when trying to accomplish simple tasks like understanding their financial aid package, 
recognizing that students may not even understand their own responsibiliCes and meeCng them 
where they are, having more integrated resources that allow the faculty teaching to be able to 
forward students to a HUMAN BEING for assistance. This also includes shiHing our campus 
culture to be focused on helping one another from a faculty/staff standpoint. I think many people 
are so exhausted that they only have the energy to focus on the must-dos on their list.” 

• “Assistance for students who are struggling with classes.” 
• “Truly making student life accommodaCng to all their students, such as hours of the Cafeteria, 

store/on campus food opCons, hours of resources such as library and computer lab hours, 
developing more computer lab & study room area opCons.” 

• “Students complain conCnuously about basic processes (financial aid, career help, tutoring, 
access to informaCon, scholarships, counseling, etc.) that are hard to access and not available to 
online students.” 

 
7) Financial Aid/Tui'on Assistance 

• “More scholarships to increase aRracCveness - most other schools offer scholarships. I have been 
at CSU for 2 years and have a 4.0 but have never received funding or scholarships from the 
school.” 
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• “Don’t charge for parking twice, we pay online and then we pay it again later because it shows 
up in the invoice for tuiCon. Don't charge the student for items on their invoice that they do not 
use.” 

• “Bring tuiCon costs down. I’m sCll $28k in student debt from CSU and I only aRended 1.5 years 
from 2012-2013. I did graduate, but in the end, the debt wasn’t worth it.” 

• “Revamp the Financial Aid dept. to make it easier to access. It shouldn't take 2 days to get a call 
back.” 

• “BeRer financial aid and bursar's staffing. AnyCme I have an issue, I have to go in person to 
the financial aid office for something that takes them a few clicks to fix. This really is 
disheartening for a Graduate Student because I aRended CSU in my undergraduate year. I have 
spent every year at CSU at the beginning of the semester arguing with financial aid staff to 
simply do their job.” 

 
8) Campus Safety 

• “Make the downtown campus safer for students.” 
• “BeRer security hosCng local events that show off talents of students besides art.” 
• “Help the campus be more safe. With all that has happened in this semester and around town, I 

feel like it is Cme for the city to do something about all the crimes that have been going on.” 
• “I guess making the campus seem a lot more safe. This semester alone has had a lot of incidents 

and situaCons occur leading to most not considering the campus all that safe.” 
 

9) Budget Alloca'ons and Transparency 
• “BeRer use of current resources and creaCon of more innovaCve resources.” 
• “Review fund allocaCon to make sure spending decisions are made with overall customer 

experience in mind.” 
• “Focus on mission-criCcal expenses, create and maintain learning specialized environments and 

create a beRer on-campus student experience.” 
• “More money directed to instrucCon (especially full-Cme lines).” 
• “Far too much of the budget is allocated to administraCve salaries for posiCons that do not 

directly serve students. Most days it is a miracle if the computers, projectors, and printers work.” 
• “A few poorly implemented and supported campus "efficiency" iniCaCves have significantly 

slowed down and decreased transparency/clarity over criCcal work funcCons.” 
• “Cut costs in the right areas, not always from the boRom. Look at the top and make adjustments 

throughout the chain.” 
• “Curb wasteful spending and redirect resources to students’ needs.” 

 
10) Student Recruitment 

• “Target one or more border states as a priority for recruitment to pull students from out of state-
target a new state every 3-5 years unCl all border states have brand recogniCon-it is an 
investment that will take Cme to payoff. We can't conCnue to rely on our local area.” 

• “I think CSU is well posiConed to work more closely with military leaders from Fort Moore and 
moCvate more acCve-duty personnel to use their tuiCon assistance (TA) to aRend college while in 
the service. I am relaCvely surprised that I haven't seen more acCve-duty soldiers on CSU campus 
uClizing TA and aRending classes. I believe this is an important revenue stream for CSU and the 
military would gain and retain more educated personnel.” 

• “Focus on locals first, extending outward from the radius of the campuses while increasing the 
offerings of online courses.” 
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• “Make the CSU more idenCfiable in the state and region. Use students to recruit students.” 
• “BeRer recruiCng in area high schools.” 
• “I would be going into the middle schools and working with the students there at the 8th grade 

level. I would follow them all the way through HS and offer these children opportuniCes to come 
to CSU at an early stage in their academic career, not allowing them to even think about UGA or 
Tech. We have a great campus. Let’s show them at an early age. We need to be recruiCng - 
recruiCng - recruiCng. It is all about outreach.” 

• “While focusing on recruiCng local high school students, we MUST go outside of the MSA and 
focus efforts for first-year students.” 

• “Take a hard look at how reducCons in front-line staff have impacted student recruitment and 
program support and develop a plan to provide relief. Develop and expand key internaConal links 
where we already have a pipeline for internaConal students who desire to come to CSU.” 

 


