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Executive Summary for the Ed.S. Educational Leadership 

 

Major Findings of the Program’s Quality and Productivity 
 
Program Quality: Very Strong 

 

In February 2013, a continuing approval review of the College of Education and Health 
Professions was conducted by a Board of Examiners (BOE) consisting of representatives from 
the National Council for Accreditation of Teacher Education (NCATE) and the Georgia 
Professional Standards Commission (PSC). The 2008 NCATE Standards and the Georgia 2008 
Standards were used to assess the unit and its programs. The BOE judged all standards to be met 
for the unit and for all initial and advanced programs. 

 

Overall, the Ed.S. program in Educational Leadership is very strong and prepares school leaders 
among administrative ranks and in the classroom who have a high degree of expertise in school 
improvement, action research, and professional learning. The transition to a distance learning 
instructional delivery format along with the cohort structure, where instruction is delivered on 
campus, has significantly strengthened the program both in terms of quality of instruction and in 
candidate potential. 
 
Program Productivity: Satisfactory 
 
The average number of Ed.S. candidates in the Educational Leadership program (2006-2012) 
was approximately 40-45. This number is beginning to see a major increase due to changes in 
recruiting efforts and implementation of a fully online Ed.S. program. The Educational 
Leadership program has become the primary certificated path (PL6) for educators to serve in 
administrative or school leadership roles. During the 2012-13 school year, the program embarked 
on a massive restructuring initiative toward a total non-cohort carrousel type scheduling 
approach with the online program. The goal of this effort is to reach as many candidates across 
the state and nation as possible along with offering multiple entry points throughout the year. 
The new carrousel schedule will offer two sessions per semester with two courses in each 
semester. There will be a total of six sessions offered per calendar year (Fall A&B, Spring A&B, 
and Summer A& B). 
 
List of Recommendations for Improving Program Quality 
 
Though the program quality is very strong, we continue to look for ways to make improvements. 
Current initiatives include: 

 
 Restructuring the schedules of the online and face-to-face courses to run 7 weeks rather 

than the typical 15-16 weeks.  
 

 The implementation of a rubric and assessment developed for candidate performance in 
fieldwork at the Ed.S. level and embedded into the LiveText Eportfolio.  

 
 Transferring to LiveText, all major course embedded assessments and a minimum of one 

course assignment will provide staff with a more consistent process for program review 
in regard to curriculum.  

 



 
 

 The adding of the assessment components that are being collected at the end of each 

semester (fieldwork assessments for Ed.S., assessment of dispositions, candidate 

satisfaction surveys) will continue and help create a good database for review. 
 

 The continued use of individual reports on GACE results and other state tests to 
identify areas of weakness in the program.  

 
 

List of Recommendations for Improving Program Productivity 
 
The Educational Leadership Program Advisory Council (PAC), which last met January 2013, 
oversees the Ed.S. program in Educational Leadership and works to improve the curriculum, 
courses, and resources offered to students. Due to the PSC changes in leadership certification, 
more emphasis from the meeting was directed toward the PL6 certification program 
requirements, and the shift in focus for the M.Ed. in Educational Leadership due to no 
certification being awarded. However a few recommendations to improve program productivity 
are:  

 Work to establish a survey to determine current roles of graduates from the program.  
 

 Assess past graduates on their level of readiness to assume leadership roles in 
their respective systems.  

 
Conclusion about the Program’s Viability at CSU 
 
The Ed.S. Program in Educational Leadership has become highly viable in the state of 
Georgia due to PSC changes to certification as discussed above. The number of applicants 
indicates a need to expand and market the program toward all audiences for the next few 
years. 

 



 
Program Improvement Plan 
 
In response to the findings of the Comprehensive Program Review, the faculty members and 
administrators of the Ed.S. in Educational Leadership propose the strategies outlined below to 
improve the quality, productivity, and viability of the program. These strategies will be 
facilitated by the Educational Leadership Program Advisory Committee (PAC). 

 

Departmental Plans and Priorities CPR Indicator Projected Timeline 

Refine the program recruitment plan to utilize both in-
house marketing strategies and external private 
company marketing. 

Productivity Viability 2013 - Ongoing 

Create a survey to administer to former students in 

regard to preparation for roles as school leaders. 

Productivity Viability 2013 - Ongoing 

Continue to utilize LiveText and build rubrics for each 

embedded assessment to be used for program 

evaluations. 

Quality  2013 - Ongoing 

Utilize multiple entry points for admission to broaden 

accessibility for more students. 

Productivity Viability 2013 - Ongoing 

Utilize 7 week courses to allow more flexibility for 

entry points and more course options.  

Productivity Viability 2013 - Ongoing 

Strengthen online and face-to-face courses through the 

use of Quality Matters standards and training of faculty 

members.  

Quality 2013 - Ongoing 

 

Summary Recommendation and Supporting Rationale 
 
Recommendation: Maintain and Strengthen the Program 
 
It is the recommendation of the faculty that the program be maintained and strengthened. The 
program has been evaluated by the NCATE/PSC Board of Examiners and determined to be 
strong. Graduation rates for the program 2006-2012 are at 93% or higher. 
 
CSU will continue to work to strengthen the Ed.S. in Educational Leadership by improving 
the curriculum, developing a retention and graduation plan to improve program viability, and 
intensifying recruitment efforts.  
 
By enhancing the quality of the program, we hope to continue attracting students to the 
Educational Leadership program.  
 


