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. , In Organizational Behavior we are doing a presentation on different chapters in the course.
Applying Herzberg's Two Factor My presentation deals with Herzberg's Two Factor Motivation Theory and examples in the

327100 | Fall 2016 | MGMT-4115| Motivation Theory to the Modern | Y P gs Wor \ Y ples in
modern workplace. For my contract I will write a paper with further research on the topic,

Workplace PR ;
and study the chosen organization more extensively.

In my training and development class we are designing and facilitating a group training

session. Typically in a real world environment you can measure the success of this training
327101 | Fall 2016 | MGMT-3138 Group Training Analysis in four stages: 1. Reactions 2. Learning 3. Behavior 4. Results The first two can be

measured shortly after or immediately after training. Behavior and results however, take
time to measure and will not be done this semester. For my contract I would like to follow
up with the students our group trained and see if we can find evidence of change.




