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Griffin/Spalding 
Class 22 

 
 

MODULE 1 (JADM5127U)   Personnel 
       September 22-26, 2025 
  
 MODULE 2 (JADM 5128U)   Budget 
       November 17-21, 2025 
 
 MODULE 3 (JADM 5129U)   Legal Liability 
       January 5-9, 2026 
  
 MODULE 4 (JADM 5135U)   Decision Making 
       March 9-13, 2026 
 
 MODULE 5 (JADM 3135)   Managing Marginal Employees  
       May 11-15, 2026 
 
 MODULE 6 (JADM 3136)   Performance Appraisals & Evaluations 
       September 2-6, 2026 
 
 MODULE 7 (JADM 3126)   Critical Incident Management  
       November 2-6, 2026 
 
 MODULE 8 (JADM 3127)   Employment Processes 
       January 11-15, 2027 
 
 MODULE 9 (JADM 3129)   Internal Affairs     
       March 1-5, 2027 
 
 MODULE 10 (JADM 3128)   Essential Skills for Prof. Management. 
       June 21-25, 2027 
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