UCC Bylaws
Revised September 29, 2020

I
The Purpose of the University Curriculum Committee

The purpose of the UCC is to deliberate on all curricular proposals at CSU (excluding
non-credit continuing education courses) and to recommend to the Provost only those
that are academically sound and in compliance with USG and CSU policies.

The responsibilities of the University Curriculum Committee are to:

» Review and make recommendations on all requests to create new courses, modify
existing courses, deactivate courses, and reactivate courses;

« Review and make recommendations on modifications and deactivations of all
existing undergraduate and graduate degree, certificate, endorsement, and minor
program proposals;

* Review and make recommendations on all new undergraduate and graduate
degree, certificate, endorsement, and minor program proposals; and

» Notify the CSU’s Provost Office SACSCOC Liaison if any curricular initiative
represents a substantive change of the type indicated by the chart on Reporting
Timelines for Substantive Change

II
The Composition of the UCC

The University Curriculum Committee is composed of 2 voting members from each
College (the Dean or Dean’s Designee and one elected faculty member) plus the Dean of
Libraries and one elected faculty member from the Interdisciplinary Program Council.
Elected faculty members serve for 3 fiscal years and they may be re-elected.

This represents 10 voting members.

Dean of the College of the Arts

One faculty member elected from COA

Dean of the College of Education and Health Professions
One faculty member elected from COEHP

Dean of the College of Letters and Sciences

One faculty member elected from COLS

Dean of the Turner College

One faculty member elected from the Turner College
Dean of Libraries
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10. One faculty member elected from Interdisciplinary Program Council

Deans serve ex officio. A dean may designate another faculty member in the College
with responsibility for curriculum or the College Curriculum Chair to attend meetings
and vote. Faculty selection to the committee should be cognizant of the committee
meeting dates and the requirement of a quorum of voting members. A quorum is
defined as a majority of voting members. Thus, 6 voting members is a quorum. A vote
fails if there is a tie.

Staff members in key supporting roles normally attend UCC meetings and work with the
UCC chair as needed. These may include the following:

* Registrar

» Associate Provost for Undergraduate Education
» Associate Provost for Graduate Education

« Provost Office Staff

Should a voting member of the committee resign or leave CSU, the Chair will request
that the appropriate college provide an interim replacement.

111
The UCC Chair & Chair-Elect

The Chair must be a voting member of the UCC, and chairs serve two-year terms. It is
preferable for a new chair to be designated two years in advance as Chair-Elect. The
duties of new chairs start every other year on July 1. Should the Chair resign or leave
CSU, the Chair-Elect will assume the duties of the Chair for the remainder of their term.
Should the Chair-Elect become the Chair, resign or leave CSU, the UCC will elect a
Chair-Elect for the remainder of the term.

At the January meeting, the UCC will elect a chair from among its voting members. The
chair shall serve for a two year term and will continue to be a voting member of the
committee. There will also be a chair-elect who serves for two years before becoming
chair. The election for chair-elect will be held at the September meeting. (Note:
colleges need to understand that the chair-elect will serve a four year term on the UCC,
two years as the chair-elect and then two years as chair).

The following are the chair’s key responsibilities:
1. Schedule meetings, post agendas, and preside at meetings
2. Make certain that proposals include proper documentation

3. Ensure that the minutes are approved by UCC vote and posted on the UCC
website

4. Convey areas of curricular concern to the Provost
The following are the chair-elect’s key responsibilities:
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1. Be a backup for the chair
2. Produce meeting minutes

IV
Calendar and Visitors

The UCC will hold at least five regular meetings each academic year:

*  September
*  October

* November
e January

* April

Additional UCC meetings may be called at the discretion of the chair to consider urgent
items. The chair may, when necessary, call for an email vote. The dates, times, and
locations of meetings should be posted on the UCC website a year in advance.

All UCC meetings are open to visitors, and every effort should be made to maintain an
accurate and accessible calendar of meetings.

Dates for curricular approvals to be effective:

There are three types of curricular proposals that, if approved, may become effective the
term following the UCC Meeting:
1. New courses that do not involve program changes
2. Program elective changes that do not involve credit hour and/or program hour
changes.
3. Removal of prerequisites

All other curricular proposals, if approved by all entities including institutional, BOR,
and SACS, will become effective for the new catalog year.

A%
Content of Meetings

All proposals before the UCC will be considered as action items. The main business of
the meetings is described in this list:

» September — New courses for Spring semester; minor changes (system office
mandates, etc.); subject code or other blanket changes; resolution of pre-requisite
problems; urgent matters; corrections.

* October — Proposals from one of the following two groups

o Letters and Sciences, the Library, and IPC -odd years



o College of the Arts, College of Education and Health Professions, and
Turner College- even years.

» November — Proposals from one of the following two groups
o Letters and Sciences, the Library, and IPC -even years

o College of the Arts, College of Education and Health Professions, and
Turner College- odd years.

« January — Clean-up; program improvements that are less restrictive to students
« April- Finalize open items

Exceptions to these content guidelines may be made at the discretion of the UCC chair.

VI
Revisions to the Bylaws

Bylaw revisions may be required from time to time to reflect changes in policy or
organization. Revisions to the Bylaws require a two-thirds vote of the voting members of
the committee.

Procedural Guidelines Adopted by the UCC
I

Effective Dates of Approved Curriculum

In the normal cycle, curriculum proposals are considered in the fall and, assuming all
necessary approvals, go into effect the following summer with the new catalog year.

To protect the coherence of the catalog year, proposals outside this cycle should include
a strong justification for their timing, and only in the narrowest of circumstances should
a proposal be approved that increases restrictions on students during the catalog year.

IT

Action and Information Items

All proposals before the UCC are normally considered action items, except in
extraordinary circumstances, such as prior UCC approval.

Course fee changes are not considered by the UCC.

I11
Approval Path Leading to UCC Consideration
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Normally, the UCC only considers proposals that have been approved by a department
and college or by an appropriate academic unit on campus, such as the Library or IPC.
New and substantive graduate program proposals (but not individual courses) should
come to the UCC with a recommendation from the Graduate Council.

Existing courses that are converted to an online format do not need to be reconsidered
by the UCC (Note: The SACS liaison needs to be notified of any courses that become
part of a consortium).

IV

Proposal Guidelines and Format

Proposals to the UCC must be presented by a voting member (or designee) who
represents an academic unit on campus. Course and program proposals must be entered
in MyCurriculum, the official record of curriculum change proposals for the university.
Distribution deadlines are listed on the UCC website. The presentation of proposals will
follow a standard format, which the chair will make available to the committee. UCC
members are encouraged to present logical connections in a single motion for approval.
Examples:

» All of one department’s items may be presented as a single motion

» Courses with a similar prerequisite change may be presented as a single motion.

All UCC members maintain the right to open discussion on any item under
consideration.
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New Program Proposal Documentation

New program proposals should be presented in the appropriate forms and formats
provided on the BOR website. All new programs should include an Annual Program
Review and Improvement Report design including the program objectives for
enrollment, retention, and graduation and the program level student learning outcomes
with corresponding assessment methods and criteria. Additionally, proposals should
include a statement of program impact as well as a financial/human resources impact
statement. Resource implications will be considered at the Dean/Provost level. Any
approval of a new program from the UCC does not include approval for additional
financial or human resources.



VI
New Course Documentation

To be considered by the UCC, all new, modified and reactivated course proposals must
include the following information:

Subject code and course number

Course title

Course description

Course requirements

Measurable student outcomes

Evaluation (how student coursework adds up to a final grade)
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A curriculum map for substantive changes is required. A current curriculum map for all
other program changes should be maintained.



