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 Not Met Met Exceeding 
Mission 
Statement 

There is no Mission 
Statement. 

The Mission Statement is 
listed, but no verbiage on 
how it supports the 
University's Mission 
Statement. 

The Mission Statement is 
listed and it shows how it 
supports the University's 
Mission Statement. 

Goals There are no goals 
listed. 

There are goals listed. There are measurable goals 
listed. 

Improvements to 
Department 

There are no 
Improvements to 
Department listed. 

There are a few simple 
Improvements to 
Department listed. 

There are descriptive 
Improvements to Department 
listed. 

Status Update There is no Status 
Update. 

There is a Status Update on 
the goals, but no narrative. 

There is a Status Update on 
the goals, with a descriptive 
narrative. 

Points of Pride There are no Points of 
Pride. 

There are Points of Pride 
listed. 

There are Points of Pride listed 
and attachments for 
supporting evidence. 


